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College of the Marshall Islands
2004 Accreditation Interim Visit Report

INTRODUCTION: l
During the accreditation visit in April 2004, the team found that the College of the

Marshall Islands was not fully in compliance with five eligibility requirements. In addition,
the team identified 13 major recommeﬁdations that document both the magnitude and
seriousness of the deficiencies at the College of the Marshall Islands.

In her letter to the College of the Marshall Islands, the Executive Director of the
ACCIC, Dr. Barbara Beno, statéd that the College could expect an Interim Visit every six
months while they are on probation. '

In the last six months, the College has made extraordinary progress in completing six
financial audits, and achieving an unquahﬁed audit for 2002-03 with two findings. We felt
that the 2002-03 financial audit would have at least 3-4 material weaknesses. This is a
remarkable turnaround. Unfortunately there are many deficiencies that need to be addressed,
and they clearly lack the adm1mstrat1ve capacity to address all of the concerns of the team and
the Commission. i

1
ELIGIBILITY REQUIREMENTS: !
5. Administrative Capacity — The College has had extensive turnover of management staff,

and several positions have been vacant for a year or more.

H
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Progress: "

1. The Board of Regents establishl:d a new salary schedule for administrators and
substantially increased the President’s salary.

Unresolved: ;

1. Several level 17 and 19 adm1mstrat1ve employees have not signed new employment
agreements since they will make more salary with their current contract agreements.
When their contracts expire, they will have to sign new agreements based on the
restructured management salary schedule. This will result in less salary over time for
level 17 and 19 administrators. Revised placement of some administrative positions by
the Board of Regents has resulted in low morale amongst administrators.

All level 19 administrators sngned their contracts. Only one level 18
administrator did not sign their contract and all administrators have agreed in
writing to change to the new schedule when their contract is renewed.

2. The President’s annual salary i 1s‘now $65,000/year — an increase of $30,000. This will
make it difficult to recruit a new president if and when they are needed, since this
salary is not competitive with other similar college president salaries.

President’s remuneration includes the following:

Housing — valued at $14,000 afnnually

Car - $0.32/mile for 6000 miles — valued at $1,920 annually

Airfare for President/Spouse to visit teenage children in U.S. - Valued at $5,000.
Basic Medical Coverage for President

Life Insurance
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Administrative staff capacity and retention remains a serious concern. The Dean of
Academic Affairs resigned after eight months. The replacement for this position has
been identified but the individual has not signed a contract as of the date of our visit.
This person was to have signed a contract and arrive in Majuro by April 1, 2004.

The Assistant Director of Research and Planning transferred back to their former
position in the Library. The Director of Upward Bound resigned at the end of 2003.
The Information Technology Dean also resigned, as of December 31, 2003. The
Director of Academics for the Gugeegue Center re51gned in February 2004. The Grant
Administrator position was still vacant.

The Chief Administrative Officer (i.e., Executive Vice President) resigned last
summer, and the Director of Pe';rsonnel and the President are attempting to manage the
duties and responsibilities of this position; however, since there are so many vacant
administrative positions, it is very difficult for them to be effective.

The Chief Administrative Ofﬁcer is not an equivalent position to an Executive
Vice President. CMI does not have any such position in the organizational
structure of the College. The Chief Administrative Officer managed the
President’s office and worked with the Board of Regents. The job description did
not have any other superwsory authority over any other divisions or employees

in the College.

Administrative staff capacity and retention remains a serious concern. The College
needs immediate interim administrators to fulfill the duties and responsibilities of all
the vacant administrative positions. They do not have faculty they can use in the
interim role, and the only other source is to borrow interims from the RMI
government. At the same time, they need to fill several of their vacant administrative
positions.

Items three (3) through six (6) above seem to be about the same topic of
administrative and staff capacnty and retention and are therefore not separate
Unresolved issues. :
+

The Eligibility requirement states that several positions have been vacant for a
year or more. No positions h:ave been vacant for a year or more during the past
year. In addition, all vacant positions have been filled with Interim employees.
Only one position has been vacant for over six months — the Chief Administrative
Officer. The Dean of Academic Affairs has been vacant since October and the IT
position has been vacant since December.

13. Student Services — The College has not been able to maintain accurate information about

student grades and fees.

|
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Progress: i

1.

The College used School Mlnder to implement online registration for Fall 2003.
Unfortunately, a server power outage occurred in December 2003, and the College
was not able to use School Mlnder for Spring registration. The College is currently
inputting Spring registration inf}armation into the School Minder database.
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Student Services staff have rece1ved training to use School Minder for transcripts and

grades. This database is now used by Financial Aid to determine student eligibility. In

the past, semester and cumulatlve GPAs were done manually

3. Student Services has estabhshed a committee to review documentation for student
eligibility. Students are no longer allowed to register unless they meet all eligibility
requirements. }

4, The Board of Regents approved a request for an additional Financial Aid Technician
to commence in October 2004.

5. A fulltime College Nurse has been hired for the 2003-04 academic year.

6. Four, 100% accurate hardcopy SumeSSIOI‘lS of Pell have been accomplished.

Unresolved:

1. Student Services leadership needs to be fully familiar with and trained to use School
Minder software, and needs to have clearly defined timelines to ensure staff is fully
trained as appropriate for their ¢ areas of responsibility.

CMI has a signed Contract fqr School Minder Training (Hunter Systems) for
July 14, 15, and 16, 2004. -}
2. The faculty are not able to use School Minder to maintain attendance or to report

grades. They need access to the School Minder software, and the training to use this
software. o

i
14. Admissions — The College does not apply admissions policies consistent with its Mission

that specify the qualifications of students for its programs.

Progress: I

1.

2.

Unresolved:
1.

The College has been able to apply more admissions and records pohmes ina
consistent manner. The Eligibility Committee has ensured that the College apply
admissions policies in a consistent manner.

. The classified staff in Student;Services and the Business Office are very proud that
they are producing accurate records which are improving the College’s financial
stability. ¢
1
!

.Many of the College’s systems%are manual and very labor intensive.

This statement does not provnde clear criteria regarding which manual systems
apply to the Admission’s Eligibility that create an “Unresolved” issue. The
Admission’s director creates databases of candidates for admission for the
Admission’s Board. The databases are used to track submission of application
materials and to prepare reports for the Admission’s Board.

The full implementation of all the functionality of School Minder will provide an
automated database where 1nformat1on can be cross-checked.

CMI has formally declared that it does not plan to implement all functionalities
of School Minder such as Student Billing. That is handled by the Business Office
using MIP software. (Progress Report, March 2004, page 13). Is the ACCJC
Commission requiring that all functionalities be utilized?
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3. Need on-going staff training in;all the functionality of School Minder.

CMI purchased technical support as part of the School Minder Contract (Hunter
Systems). CMI has scheduled a Hunter Systems specialist to provide additional
technical training on July 14, 15, and 16, 2004.

16. Financial Resources — The College has not been able to maintain accurate information
about its financial resources that has undermined the College’s effort to provide sufficient
financial resources to support its Mission and educational programs, and to assure its financial
stability.

Progress:

1. The College developed a balanced budget for 2003-04, and is on track for both
revenues and expenditures as of the time of the visit.

2. The College has developed a plan to eliminate the deficit by an increased
appropriation from RMI, and forgiveness from the RMI government of a number
of debts. Both of these actions have occurred and are reflected in the current audit.

3. The College has successfully completed four of the required five submissions of
hardcopy Pell reimbursement requests; five accurate hardcopies required before
the College can submit financial aid requests electronically.

4. The College has not experienced any cash flow problems this year and does not
anticipate any through the end of the fiscal year (September 30, 2004),

5. The College is starting to demonstrate they have the ability to successfully manage

the reporting requirements of federally funded programs.

Unresolved: ;

1.

Financial planning horizon does not extend beyond the current year.

College Planning Retreat #1 and College Planning Retreat #2 both included long
range financial planning. CMI clearly stated that a major goal of Retreat #2
was long range planning. The Financial Task Force worked on this issue during
the Retreat. Long Range financial planning was continued by the Fiscal
Management Standing Committee. (Progress Report, March 2004, Abstract —
pp. v, vii)(Progress Report, March 2004, Physical and Fiscal Task Force - p 2,
and Fiscal Management Committee - p 34).

No written plan for maintaining financial solvency.

Written financial Plan for maintaining solvency passed by Board of Regents in
January 2004.

The RMI government has promlsed to increase College support and has provided a
letter to that effect, however there are no guarantees.

The Government support proinised in the letter has been followed through with
the cash being disbursed to the College. CMI has been steadily receiving its
monthly allocation from the RMI Government. CMI is included in the 20 Year
Compact Report regarding fu'ndmg Just as U.S. President Bush and California
Governor Schwarzenegger can only commit to an annual fiscal budget with no
guarantees for future years, so the RMI government can only commit to one
fiscal year at a time.
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The College’s participation in US federally funded programs (Pell, Trio, FSEOG,
Work-study, and Upward Bound) could be at risk due to audit findings of material
weaknesses in years 1998- 2002 and questioned costs noted in the 2002-03 audit.

. The College budget does not mclude a contingency reserve.

CMI has an Endowment Fund that provides an emergency fund if required by
the College. '

The College must continue to manage successfully the Pell grant subsidies, since they
are highly dependent on the receipt of these funds. 97% of the students receive
financial aid. ’

CMI has shown the ability to .successfully manage Pell Grant subsidies for all of
Fiscal Year 2003-2004 and to‘have no major findings in the 2002-03 Audit in this
area.

The Board of Regents has approved a request to hire a new Financial Aid Technician
for the fiscal year 2004-05. The College needs to advertise this position in advance of
October 1, 2004 to ensure a person is in place by October 1, 2004.

CMI has consistently advertised positions in advance of the anticipated date of
employment. CMI’s standard pattern is to advertise at least 4 months in advance
for local candidates and usua'lly much longer when recruiting off-island
candidates. During the past 10 years, CMI has been able to consistently fill this
level of position with a local candidate for all similar positions.

I

17. Financial Accountability — The C'ollege did not undergo an external financial audit by a

certified public accountant for five years. During this period, there was an
embezzlement of $640,000. The 1996-97, 1997-98, 1998-99, 1999-00, and
2000-01 independent audits contained 10 or more findings of material
weaknesses that were reported in all of these audits.

Progress: !
1998-99 Audit has been ' 18 Reportable conditions /
completed. Qualified 18 material weaknesses
1999-00 : Audit has been 16 Reportable conditions /
completed. Qualified 16 material weaknesses
2000-01 Audit has been 16 Reportable conditions /
) completed. Qualified 16 material weaknesses
2001-02 Audit has been 15 Reportable conditions /
completed. Qualified . 15 material weaknesses
' CMI ended the 2001-02 year with a $2,517,000 deficit
2002-03 Audit has been No reportable conditions /
completed. no material weaknesses / 2
UNQUALIFIED findings

1.

The College deserves high cominendatlon for its outstanding success in bringing the
audit to the unqualified level and with just two findings. (See pages 9-12 of the
Independent Auditor’s Reports on Internal Control and on Compliance for year ended
September 30, 2003). Thisis a tremendous achievement in a short period of time.
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. Telephone conversation with the auditors in Guam confirmed the results of the audit.
The results of the 2003-04 audit will not be available until March 2005.
2. The College auditors have written a fiscal policy and procedures manual that has been
adopted by the Board of Regents.
3. The College has been working with the auditors regarding compliance of
Governmental Accounting Standards Board (GASB 34/35), and the successful 2002-
03 audit brings CMI into compliance for GASB. The net assets of the College are
assessed at $794,686 compared with the previous year’s deficit of $337,387. The
reduction of the unrestricted net asset deficit (comprised of delinquent social security
taxes, penalties and interest) 1s,planned and has been budgeted for partial reduction
this year (at $17,000/month) and for complete reduction in the next 2-3 years.
4. The Board of Regents has adopted a policy regarding the annual audit.
. The Board of Regents has established an audit and budget subcommittee of the
Board. '
6. The RMI government has provided tremendous financial support for the College
through the forgiving of several debts and by increasing the College’s allocation
which figure heavily in the fiscal turn around of the College.

Lh

Unresolved:

1. The College will have to remain ever vigilant to ensure that the results of future audits
will result in the same unqualified opinion as in 2002-03.
This statement does not mclude any criteria that show that this is an

. “Unresolved” issue. i

2. The College needs to establish 'a contingency reserve.
CMI has an Endowment Fund that provides an emergency fund if required by
the College. ‘

MAJOR RECOMMENDATIONS FOR ACCREDITATION:

4. The Team strongly recommends tha% the College engage in a broad-based, effective,
systematic and integrated educational, financial, physical, and human resources
planning supported by institutional research. (Standard 3A.1, A.2, A.3, A4, B.1, B.2, C.1,
C.2, C.3; Standard 7A.1; Standard_ 8.5; Standard 9A.1)

Progress:

1. The two College-wide retreats represent a step in the right direction.

2. CMIl is at the beginning stage of a systematic and integrated planning process for the
College.

3. The Board of Regents approved the creation of standing committees to address all
areas of College planning and operation in December 2003. This replaces the ad hoc

task force groups previously established.
!
. Unresolved ’
1. The Academic Planning Committee began meeting in February 2004; the
effectiveness of this committee has not be assessed.
i

i
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5. The Team strongly recommends that

Progress:
1.
2.

kW

————
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The College Planning Committee has bieen meeting as follows:

Academic Planning Committee finalized CMI Goals and Objectives in 2002 (Self
Study Report, Dec. 2002, page 26).

The Board of Regents approved those goals in 2002. (Self Study Report, Dec.
2002, page 26). i

The ad hoc Academic Planning Task Force met during College Planning Retreat

* #1 and College Planning Retreat #2. Goals and objectives were developed and

implemented. (Progress Report, March 2004, p 5)

The Academic Planning Standing Committee continued the efforts of the
previous Academic Planning Commlttee and the Task Force. (Progress Report,
March 2004, p 5).

The integration of College-mde planning efforts supported by reliable data, needs to
be fully implemented. i

College wide planning efforts were fully integrated during College Planning
Retreat #1 and College Planm'ng Retreat #2. All Task Force Planning Activities
were presented to all faculty, staff and administration. Copies of all reports
were provided to all Task Force Planning Commlttees (Progress Report,
March 2004, pages 50-54). !

The process was institutionalized through the creation of Standing Committees
and was fully implemented. Standing Committee membership represents over
75% of all CMI employees (administration, faculty and staff). All Standing
Committees have been meeting on a regular basis and continuing the efforts of
their. respective Task Forces. [(Progress Report, March 2004, Standing
Committee Membership — Appendlx ) (Board of Regents Policy Manual, March
2004, pp 51-52)

e ——

the College establish regular processes and a
systematic approach to the planning, development, implementation, and
monitoring of its educatlonal programs. (Standard 4A.1, A4,B.1,B.2, B.3,B.5,
B.6,D.1, D.6) {

The College held two planmng retreats with four targeted areas in academics:
course outlines, program rev1ewi procedures faculty evaluation, and retention and
learning outcomes.
The College developed new pIacemcnt exams for English, Mathematics and ESL.
The College created a common format for all course outlines.

. i
The College rewrote most of the course outlines in the new course format.
The College developed a two-year timeline for updating the course review model and
full implementation.
The College developed English and Mathematics departments that include
developmental and credit courses.
The learning outcomes and preréquisites for English and Mathematics are more
sequential, and instructors are working together to assure students have the appropriate
preparation for credit courses.
The faculty have established a c?mm1nee to design and propose a systematic Program

. Review Process. I

t
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10. The faculty have worked with the Director of Personnel to significantly improve the

faculty evaluation process. {
11. The new faculty evaluation process has been pilot tested and is currently being

implemented. ,
Unresolved: f
1. The protocol for Program Reviéw needs to be completed and institutionalized by the
College.

2. The Curriculum Committee needs to rewrite the remaining courses in the new course
of study format.
Four courses remain to be rev:sed

3. Training should be provided for peer faculty evaluators.

4. A complete set of course outlinés (signed originals) needs to be housed in the office of
the Dean, Academic Affairs,

6. The Team strongly recommends that the College establish clear learning outcomes for its
+ educational programs and courses. The College should address more fully its stated
mission to provide remediation and developmental programs and services for its
students particularly in view of its student demographics. (Standard 4A.1, B.3, B.5, D.2,
D.3) f
Progress: 3

1. Expanded student learning outcomes have been completed for some English and
Mathematics programs.,

2. Adult Education, GED classes is being expanded by the College to prepare students
for college work.

3. The College has received a $4 Million (US federal grant) to be implemented over the
next four years to assist in upgrade and qualification of all teachers in CMI to ensure
completion of their AA degrees.

4. The College is writing an OMIP, grant to instruct teachers in writing student learning
outcomes and strategies to meet identified outcomes.

5. The College has received $170,000 in grant funds over a five-year period to provide

- training for ESL teachers to obtain their certification for teaching ESL.

1
3

Unresolved: ;
1. Complete work on writing student learning outcomes for all courses.
Four courses remain to be revised.
2. A plan for providing approprlate administrative and staff support for grants needs
to be developed.

7. The Team strongly recommends that the College devote necessary resources to
immediately implement the planned student information system that will allow for the
accurate and timely collection and storage of student data for institutional research and
planning purposes. (Standard 2, 2 1; Standard 5, 5.2, 5.5, 5.9; Standard 3A.1, A 2,B3,C.1,
C.2, C.3; Standard 4A.1, A4, AS, D4)

3

Progress:
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1. The new student information system software, School Minder, has been
implemented for Fall 2003 registration.
2. Four, 100% accurate hardcopy submissions of Pell have been completed.

Unresolved:

1. Staff training needs to contmue so all functionality of School Minder can be utilized ~
grades, transcripts, catalog, and student database.
CMI has formally declared that it does not plan to implement all functionalities
of School Minder such as Student Billing. That is handled by the Business Office
using MIP software. (Progress Report, March 2004, page 13). CMI purchased
technical support as part of the School Minder Contract (Hunter Systems). CMI
has scheduled a Hunter Systel;'ns specialist to provide additional technical
training on July 14, 15, and 16, 2004.

8. The Team strongly recommends that the College begin an immediate review of the Student
Services program with clearly developed program expectations and outcomes, and that
data be collected to substantlate the claim that student needs are being identified and
met. (Standard 4A.1, A4, A5, StandardS 5.1,53,54,55,5.6,5.9,5.10)

Progress:
1. The expectation and outcomes for Student Services programs was dlscussed at the two

planning retreats.

Unresolved:

1. The College still needs to develop specific expectations and outcomes for all Student
Services programs so that data can be collected to substantiate the claim that student
needs are being identified and met.

Student Survey administered during the Fall Semester 2002 is included in the
Progress Report (p. 18). CMI developed Capital Plan to meet the primary need of
a Cafeteria. Board approved the prioritized Capital Plans in August of 2003 for
submission to RMI government. Once U.S. President George Bush signed
Compact in December 2003, RMI government could begin to implement
Compact, including funding for Capital Projects. CMI’s request for Capital
Funds has been prioritized w:thm the RMI government’s allocation as a top
priority funding need. U.S. Government has not completed ﬁnal plans for the
allocation of Capital Funds within the Compact. :

Goals and objectives (specific expectatlons) for all Student Services areas were
developed and included in the: Progress Report (pp. 19-21). Data collection
methods were developed and internal review results listed. Results of internal
reviews are presented in Progress Report (for example in regards to
Registration— “Internal Review revealed that 10% of students did not complete
registration process in Fall 2002 » “Internal Review for Spring 2004, 580 out of
582 or 99.6% effectively completed the registration process...)

¥
]
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11. The Team strongly recommends that the College develop a comprehensive and systematic
evaluation process that assesses effectiveness and encourages improvement for each
employee group. (Standard 7B.1; B.2, B.3)

Progress: |
1. The College has piloted a new faculty evaluation process that includes 1n-class
observation by peer/student evaluation,
2. An instrument is being developed by the College for evaluation of the President by the
members of the Board of Regerits.
3. An instrument for Board Self-Evaluation has been proposed and has been completed
by seven Board of Regents.
* 4. Support staff evaluations are regularly scheduled and completed.
Unresolved: {
1. A conference with the President of the College concerning the completion of his
evaluation by the Board of Regénts needs to be accomplished.
2. All members of the Board of Regents should complete the Board Self-Evaluation so
responses can be compiled and shared with the Board of Regents.
3. The process for evaluation needs to be institutionalized so continual improvement
occurs.

1
1

12. The Team strongly recommends that the College update policies and procedures in the
1998 Personnel Manual, and ensure consistency of application throughout the College
and among all employee groups. (Standard 7A.2, D.1, D.3)

Progress:

1. A new Employment Application Form has been designed and implemented which
includes criminal record verification and signature(s) that allows CMI to perform
background checks. {

2. The revised Personnel Manual (2003) has been approved by all appropriate groups and
is currently being implemented as a guide for personnel actions.

3. The College President and Board of Regents have reviewed the new management
salary schedule and placements!

Unresolved: '
1. Several members of the management staff have not sngned new contracts, preferring
instead to have existing contracts expire before signing new agreements,

13. The Team strongly recommends the College develop and implement a consistent faculty
hiring process that adheres to established criteria based on subject knowledge,
effective teaching, and the mission of the College. (Standard 7A.1, A.2, A.3)

Progress:
I. Sections of the Personnel Manual concerning hiring (including timelines for
centralizing the recruiting and hmng system) have been reviewed and updated.
2. An improved system of obtaining original documentation and conducting background
checks and orientation of new ehlployecs has been developed.
N

11



———

" Unresolved:

1. The College needs to develop a system to assist in evaluating teaching effectiveness of
instructors before hiring. ,

2. The College should consider a process that allows hiring committees to view a
teaching demonstration by prospective faculty.
This seems to be a recommendation of a method to implement Item #1
immediately above. CMI currently uses recommendations from previous
employers as the system for evaluatmg teaching effectiveness of instructors
before hiring. .

!
14. The Team strongly recommends the College develop and implement staff development

plans to provide faculty'and staff with continued professional development and
training so that all .employees are prepared to carry out their job
responsibilities. (Standard 7A.1, C.1, C.2)

Progress:
1. Funds for speelal staff development have been received from the RMI government.
The Compact between RMI and the USA has been approved.
|
Unresolved: ¢
1. Professional development objectives for all employee categories need to be identified
as a prelude to actual staff development
2. The staff development plan needs to be consistent with new student leammg outcomes
and results of student assessments and employee evaluations.
)

15. The Team strongly recommends that the College develop a comprehensive facilities and
capital outlay plan that includes all sites, links justification and need to the educational
program, and provides ev1dence of broad based participation in planning. (Standard 8,
8.1; Standard 9A. 3)

Progress: ,

1. The RMI govenment has included the College in its assessment of facilities for
the country. A New Zealand architectural planning firm was hired by RMI, and a
master plan has been draﬁed that recommends the réplacement of exnstmg campus
facilities with new bulldmgs

Unresolved:

1. All construction at Gugeeguewaa]alem 1s at a standstill due to weak cash position
of College, and the acting dean has been recalled to the Majuro campus. Gugeegue
Campus is officially not a part of CMI (Substantive Change Report, May
2002). There are no required timelines from the Accreditation Commission
for the resumption of academic activities at the Gugeegue facility. The
Acting Dean continues to work full-time on Gugeegue.

2. The College is not developing a comprehensive facilities and capital outlay plan.
Instead, they are reviewing a few potential projects without the recognition that
they need an overall facilities plan for the College and the Center.

: .
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. BECA has developed a draft overall facilities plan at the direction of the RMI
government. That plan was presented to the CMI administration and to the
Plant and Facilities Committee. (BECA Report, Nov. 2003). Item #3
immediately following states that CMI has a draft master plan.

3. Faculty, staff and administration have not had the opportunity for input on the
draft master plan for a new campus.

The Plant and Facilities Committee received multiple copies of the BECA
report. This Committee included faculty, staff and administrators and has
had opportunity for input on this draft master plan. (Progress Report,
March 2004, Plant and Facilities Committce membership list). Earlier
facility plans developed by the Plant and Facilities Task Force during College
Planning Retreat #1 and College Planning Retreat #2 were presented to all
CMI administration, faculty and staff. (Progress Report, March 2004, pp 51)

4. The issues of land ownership that are prevalent in the Marshall Islands negatively
impact the College’s ability to do long range facility planning.

S. A hodgepodge of capital outlay plans, maintenance plans, and repair plans does
not provide clarity for a comprehensive facilities management plan. The
Comptroller needs to provide the leadership to develop a comprehensive facilities
plan. The draft capital, maintenance and repair plans are subcommittee
plans that are currently under review by the appropriate standing committees
prior to inclusion in the update to the CMI draft Master Plan from BECA,
Inec,

. 6. Student complaints contmue on lack of adequate restroom facilities and sanitation
in existing restrooms on ma'm campus.

18. The Team strongly recommends that the College establish a systematic review process
that results in the timely 1mplcmentat10n of improvements of the physical condition of
all facilities, paying particular attention to correcting dangerous, substandard, and
unhealthful conditions observed throughout the campus. (Standard 8, 8.3)

Progress: !

1. None to report at this time,

Unresolved: :

1. No plan has been developed to address improvements of the physical condition of all
facilities.

Item #3 above states that a draft Master Plan has been developed.

2. The budget for maintenance, operation and repair of campus buildings is insufficient
for the College’s needs. CMI has submitted a prioritized set of Capital
Improvement Plans to the RMI Government. CMI’s request for Capital Funds
has been prioritized within the RMI government’s allocation as a top priority
funding need.

19. The Team strongly recommends that the College complete the financial audits for 1999-
.‘ 00, 2000-01, and 2001-02; develop a plan to eliminate all findings and material

13
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weaknesses; and remain current on an annual basis as per the College of the Marshall

Islands Act. (Standard 9A.1, A:2, A4,B.1,B.2,B.3,B.6,C.1)

Progress: i

1998-99 | Audit has been 18 Reportable conditions /
completed. Qualified 18 material weaknesses

1999-00 Audit has been 16 Reportable conditions /
completed. Qualified 16 material weaknesses

2000-01 Audit has been 16 Reportable conditions /
completed. Qualified 16 material weaknesses

2001-02 ' Audit has been 15 Reportable conditions /
completed. Qualified 15 material weaknesses
CMI ended the 2001-02 year with a $2,517,000 deficit

2002-03 Audit has been 'No reportable conditions /
completed. no material weaknesses / 2
UNQUALIFIED findings

!

26. The Team strongly recommends that the Board of Regents adopt broad institutional
policies and appropriately delegate the responsibility to implement these policies. The
Board of Regents should establish a regular process and systematic approach to the
development, implementation and evaluation of all College policies, the evaluation of
the President, and the self-evaluation of the Board of Regents in order to ensure the
consistency and quality of the educational program and College services at all College
sites. (Standard 10A.1, A.2, A.3, 5.4, A5, B3,B4,B.6)
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Progress:
1. The Board of Regents has adopted a comprehensive policy and procedures manual for
the College.

2. The Board Self-Evaluation document has been completed by seven of the 11 Board
members, and returned to the College President.

3. Some members of the Board oﬁRegents attended a board training seminar that was
held in the Pacific region. y

Unresolved: i

1. The Board of Regents needs to adopt a written process for reviewing, revising and
communicating Board policies,!and included in Board of Regents Policy Book as a
guide for administrative proced'ures and decision making at the College.

2. Development of structure for review and revision of policies needs to be done by the
Board of Regents and College President.

3. Board policies need to be written on the roles and responsibilities of the Board of
Regents and the College President.
Policies have been written on the roles and responsibilities of the Board of
Regents and the College Presi,dent. (Board of Regents Policy 101.00, Policy
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