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PREPARATION FOR THE SHOW CAUSE
PROGRESS REPORT

The College of the Marshall Islands (CMI) is pleased to submit this Show Cause
Progress Report. This report was prepared under the direction of Wilson Hess,

President.

In June 2005 the ACCJC contlnued the College of the Marshall Islands on Show
Cause status and directed that a Progress Report be prepared by 15 October
2005. The Progress Report was to contain a response to the Site Team
Evaluation Report of March 2005. ' i

President Hess and David Kupferman, the Accreditation Liaison Officer,
coordinated the preparation of the Progress Report. Input was generated by
members of the CMI Executive Council, including the Presidents of the Staff and
Faculty Senate; the Director of Personnel; the Chief Administrative Officer; the
Comptroller; the Dean of Student Services; the Associate and Assistant Directors
of Research and Planning; the Director of Facilities and Planning; the Standing
Committees Chair; the Information Technology Director; the Dean of Land Grant;
the Chair of the Curriculum and Aésessment Committee; numerous faculty and
staff; and the Board of Regents chair of the presidential search committee.

CMI continued to solicit the assistance of two outside consultants: Dr. Karen
Nulton, an assessment specialist at Educational Testing Services; and Dr.

Donald Lombardi, a planning speCIallst at Seton Hall University. Both consultants
offered input and feedback in varlous areas of the report, specifically
comprehensive educational pIannlng, implementation, and assessment.

A team of government and educat_lon experts provided comments and responses
to drafts of the Report. This group of readers was comprised of the U.S.
Ambassador to the Marshall Islands, the U.S. Department of Interior Program
Specialist in the RMI, and the U.S: Department of the Interior Education
Specialist and Grants Manager in Honolulu, Hawaii.

The final draft of the Show Cause,'Progress Report was reviewed by the CMI
Board of Regents on 12 October 2005.

*
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COLLEGE OF THE MARSHALL ISLANDS
FALL 2005 ACCREDITATION SHOW CAUSE REPORT
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INTRODUCTION !

Three reports from the Accrediting Commission for Community and Junior Colleges
(ACCIC) of the Western Association of Schools and Colleges (WASC) have requested
the College of the Marshall Islands (CMI) “show cause” as to why it should remain
accredited by that body. The College understands peer review accreditation and has
implemented specific improvements to CMI’s institutional effectiveness. Qver the past
18 months, CMI has made significant strides in the areas identified by the Commission.
At the same time, we recognize that there is still much room for improvement.

In the past six months the College focilsed considerable energies on making progress in
addressing all four Eligibility chmrements and the ten Major Recommendations. This
introduction to CMI’s report also menuons two other significant events from earlier
Action Letters we believe may be of i interest to the Commission. We hope the Visiting
Team will be able to validate our progress in all of these areas.

Two examples of enhanced mstltutlonal effectiveness not specifically addressed in the

body of the report are in finances and the Board of Regents. CMI ended the 2005 fiscal
year on September 30™ in a much stronger financial position than any time in recent
history. Final payments of $235,000 to the Republic of the Marshall Islands’ Social
Security fund brought CMI’s past due balance to zero. Careful fiscal management and an
increased appropriation from the Repubhc of the Marshall Islands resulted in a year-end
operatlonal surplus of $551,000. Thf:|k College has earmarked this surplus to create
reserves in the amount of $316,000 and fund strategic organizational initiatives totaling
$235,000. These initiatives directly addrcss areas of concern in earlier Site Team reports:
staff development ($50,000), faculty dcvelopmcnt ($50,000), Board of Regents
development ($50,000), planning consultants ($50,000) and adjunct faculty salary
adjustments ($35,000). \

The new President has challenged thé! Board of Regents as leaders of a “learning
organization” to model and promote best practices. The Board of Regents has responded
to this challenge. Recent changes in Board appointments include the replacement of two
out-going members. In addition, the Board has changed from a monthly meeting schedule
to a quarterly meeting schedule; delegated check-signing and position-approval authority
to the President; created a Finance Comrnlttee to provide financial oversight; created a
Planning Commitiee to provide plannmg oversight; and approved a multi-year board
development plan with the Association of Governing Boards of Colleges and
Universities. :

CMI acknowledges that these and other significant contributions to institutional
effectiveness would not have come about were it not for the peer review accreditation
process. The College welcomes the Site Team’s visit to validate the items documented in
this report, and pledges to continue to work diligently to continue the process of

improving the College as a learning c}rganization.
1
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RESPONSE TO ELIGIBILITY REQUIREMENTS FROM JUNE 2005 REPORT

Chief Executive Officer

ER 4: The institution has a chief executive officer who is appointed by the
governing board and whose primary responsibility is to the institution.

The College of the Marshall Islands recent experience with the presidential
search process has been of hlstoncal significance. For the first time ever as an
independent institution, CMI conducted a thorough international search for a chief
executive officer. The Board of Regents led the search and selection process to
identify candidates with appropriate training and experience to lead CMI. As a
result, the Board and the College both came to better understand the benefits of
selecting a well-qualified and experienced candidate.

The three top candidates were i)rought to Majuro in July and August 2005. The
Board of Regents held interviews with each candidate, who also met with all
constituent groups of the College community. At the conclusion of the on-island
interviews, the Board selected Wilson Hess as its top candidate for President. Mr.
Hess served for 10 years as the president of a private college, has extensive
experience in higher education including accreditation, board development,
institutional planning, ﬁnanmal management and outcomes-based assessment. He
has over 30 years experience m higher education. (See appendix ER4-A for
Wilson Hess’ Curriculum Vzta‘e .)

As a way of introduction and tfransition for the new president both Wilson Hess
(the incoming President) and Dr. Troy McGrath (the Interim President) met with
Dr. Barbara Beno, the President of the Accrediting Commission for Community
and Junior Colleges (ACCJC); in September. Mr. Hess began duties at CMI on 1
October 2005, and immediately expressed his desire to implement the concept of

*developing a true “learning organization” by using best practices to enhance

institutional effectiveness at all levels.

: { .
A tangible example of using best practices to enhance institutional effectiveness is
CMT’s recent agreement with the Association of Governing Boards of Colleges
and Universities (AGB). Prior to assuming official duties, President-designate
Hess traveled to Washington, D.C., to meet with Richard Legon, Executive Vice
President of the Association df Governing Boards. As a result of that meeting,
AGB and CMI developed an égreemcnt to provide ongoing support services to the
CMI Board and President. Under this agreement, the AGB Center for Public
Trusteeship and Governance will engage the leadership of the College of the
Marshall Islands (CMI) over a period of 18 to 24 months in a comprehensive set
of activities aimed toward emulating best practices and enhancing the overall
leadership capacity of the College. Working with the President and the Board of
Regents, the agreement calls for AGB to provide a progressive program of board
self-assessment, board educatlon presidential assessment, and benchmarking with
the ultimate aim of sustammg the mission of the College of the Marshall Islands
and improving its service to s}udents and citizens. (See appendix ER 4-B for the
Draft Proposal between CMI and the AGB.)

LR -
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Additionally, recognizing the critical need for modeling best practices at the
highest levels of the organization, the Board, at the request of the new President,
has delegated appropriate authority especially in the area of financial
management, created a finance committee to meet regularly, and charged the
President to provide monthly financial reports to the Finance Committee so that it
can effectively administer its oversight obligations.

Given the importance of research and strategic planning for CMI, the Board of
Regents has created a Strategic Planning Committee. With the help of AGB
advice, this group will work with the recommendations of the administration to
help set broad institutional diréclion for CMI’s planning efforts.

The Board of Regents is revwwmg the evaluation of the Interim President, Dr.
Troy McGrath. Part of the AGB’s role will be to assist CMI in developing a new
presidential assessment instrument, building upon this experience. It will be used
for the evaluation of President Hess during summer 2006, as per Mr. Hess’
contract, and annually thereaﬁer {See appendix ER 4-C for Wilson Hess'
Employment Contract.)

o — -

Administrative Capacity ]

]

. ER §: The institution has sufficient staff with appropriate preparation and
experience to prq'vlde the administrative services necessary to support its
mission and purpose.

v

The College has re-organized portions of its administrative structure, filled
positions with permanent employees, and created “back-up” positions to provide
increased redundancy in the face of a history of employee tumover.

The College acted to implement the April Visiting Team’s recommendation to
restructure the Student and Community Services Division by including the
Admissions & Records, Financial Aid, and Registrars’ offices under the Dean for
Student and Community Serv1ces This reorganization, coupled with the
leadership of a new Dean, has resulted in the timely completion of data
management tasks, and the use of the information generated by that effort to more
effectively address the needs of prospective students.

Upon assuming office, the new President has acted to reorganize the senior levels
of the institution in order to further decentralize and delegate operational
decisions. After consultation with the Executive Council and the Board, he has:

» created two Vice President positions while maintaining the number of
administrators rcportmg to the President at six;
e restored the posmon of Vice President, using the title “Vice President
. for Academic and ‘Student Affairs.” The occupant of this position will
be the number two ranking official of the College. All direct student
instructional and s_’upport' services will be under his or her authority.

+
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The Dean of Academic Affairs position supports the Vice President
with academic matters, especially as they relate to outcomes-based
learning and assessment;

» replaced the positioﬂ of Director of Institutional Research and Planning
with a Vice President for Research, Planning, and Grants. In addition
to the Institutional Research Office, the Information Technology
Office reports to this position;

« upgraded the Comptroller position to an executive level, titled Director
of Business and Finance;

e added to the Chief Administrative Officer’s responsibilities
functioning as the President’s Chief of Staff as well as serving as
support to external and community affairs;

+ retained the Personnel Director’s status as reporting to the President in
a support role.

(See appendix ER 5-A for the Organizational Chart.)

Staffing :

The Director of Personnel posmon has been filled by Stan McSwain since §
August 2005, replacing the former Director, Jane Sam, who is continuing her
education in Hawaii. Mr. McSwain was formerly Personnel Director from 1999-
2002, and will hold the position until a permanent replacement is selected. The
hiring process for Personnel Director is currently underway. In addition, in June
2005 Kenson Alik replaced the former Dean of Student Services, and Rosita
Capelle replaced the former Director of Admissions and Records. Tone Herkinos-
Kusto, a GED instructor, has replaced Kenson Alik as the GED Director.

A short-list of candidates has been generated for the position of Vice President of
Research, Planning, and Grants. In addition, the position of Grantwriter remains
unfilled as the College continues to search for a suitable candidate. Finally, the
College is currently agreeing on terms with the newly selected Director of
Information Technology (IT).:

*

Student Services, Student Informa(ion Systems, and Admissions

. |
Due to the interrelationship of the College’s actions in response to the Eligibility
Requirements and Major Recommendations listed below, the reply has been

integrated into a single narrative.

’ 1
ER 14: Student Services — The institution provides for all of its students
appropriate student services and development prograins consistent with
student characteristics and its institutional mission.
{
{

ER 15: Admissions — The institution has adopted and adheres to admission policies

consistent with its mission that specify the qualifications of students
appropriate for its programs,

;
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The Team stronglg; recommends that the College devote necessary resources

MR 7
to immediately implement the planned student information system that will
allow for the accurate and timely collection and storage of student data for
institutional resear;ch and planning purposes. ’

MR 8: - The Team strongly recommends that the College begin an immediate review

of the Student Services program with clearly developed program
expectations and o'utcomes, and that data be collected to substantiate the
claim that student'needs are being identified and met.

§
The College appointed Kenson'Alik — a long-standing CMI employee with a
professional track record of successful leadership — to serve as Dean of Student
and Community Services and head a reorganized Student and Community
Services Division (SCSD). Dean Alik previously served as the GED Director at
CMI from 2000 to 2005. Under his leadership, the Division has reincorporated
the Admissions and Records Division under new direction, undergone a complete
restoration and audit of current-active student records, implemented staff training
and upgrading of the School Minder data system, and supervised the entry of files
into the data system back through 1993. One tangible outcome of this work has
been that the Admissions Office has been able to identify the records of many
partially completed applicants from 2004-05. Their work with these applicants
has already demonstrated that the January 2006 entering class will be
uncharacteristically large. |

Under the reorganization of College administration, the offices of Admissions,
Financial Aid, and Registrar have been returned to the supervision of the SCSD
Dean. In addition, as part of the effort to improve services and programs to
students, the SCSD offices, including those of the Dean, Director of Admissions
and Records, Registrar, and Financial Aid, were moved to the former GED office
area in order to provide students with a “one-stop shopping” center. This move
has also ensured that all student records are housed in one safe location, access is
limited to authorized pcrsonne!, and security of records is ensured.
In an effort to generate usable; accurate student data, student files continue to be
updated and completed by database entry personnel and monitored by the SCSD.
According to the 2004-2006 College Catalog (page 9), students are responsible for
providing CMI with the fo]lové'ing items:

1
High school transcript
Application form
Health examination form -
$5.00 application fee :

i
In addition, the students are responsible for providing a copy of their birth
certificate in order to complete the financial aid requirements. CMI is responsible
for providing the following itéms to complete student admission files:

B b

CMI English placement test
CMI Math placement test
Letter of acceptance '
Registration form

BN -
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There are 604 active students registered for Fall 2005. Of these, there are 160 new
students and 444 continuing students. .

For the Fall 2005 entering class, all required records are in student files and
recorded in the School Minder database. The new Director of Admissions and
Records, Rosita Capelle, was the College Registrar from 1995 to'2000, at which
point she moved to the Counselor’s Office. During the admission and registration
period for Fall 2005, 160 new students completed the admissions process. New

student files are 100% accurate'and complete.
+

RECORDS FOR CURRENT . NEW CMI STUDENTS: TOTAL 160

Missing itcm . Percent Complete
High School Transcript . 100% complete
Admission Application . 100% complete
Health Examination Form ; 100% complete
$5.00 Application Fee : 100% complete
CMI English Placement Test P 100% complete
CMI Math Placement Teslt ' 100% complete
Letter of Acceptance : 100% complete
Repistration Form . 100% complete
Birth Certificate . 100% complete

i
Of the 444 students returning in the Fall 2005 semester, all available data has been
entered into the School Minder database. However, despite the extraordinary

archival efforts of the SCSD sfaff, they have been unable to discover or replace a
small number of missing rccor:ds.

RECORDS FOR CURRENT RETURNING CMI STUDENTS: TOTAL 444

f

Missing item . Percent Complete

High School Transcript ) 100% complete

Admission Application ' 100% complete

Health Examination Form . 98.6% complete (6 missing)*
$5.00 Application Fee i 100% complete

CMI English Placement Test . 98.6% complete (7 missing)
CMI Math Placement Test ) 97.1% complete (13 missing)
Letter of Acceptance ' 100% complete

Registration Form i 99.5% complete {2 missing)
Birth Certificate i 98% complete {9 missing)

*The SCSD office is awaiting the restoration of full services at the Majuro hospital
following a fire there.

As part of the upgrade of the School Minder program to version 7.0, there is a new
Admissions Module that contains files of incomplete student admissions
applications. Since being trained in using this module, SCSD has successfully
identified 414 student files for Fall 2005 recorded in School Minder. The SCSD is
working with the Academic Affalrs Division and Comptroller to identify the
potential implications that such data may have for the Spring 2006 semester in the

}
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areas of course offerings and budgeting tied to faculty hiring.

!
As of September 2005, all kznown records going back to 1993 (the year CMI began
operations as an independent college) are entered into the database. According to
the School Minder student record reports, there are 4,291 total student files.
Auditing continues on these files to verify the accuracy of the earliest inactive
student records through Spring | 1993. The amount of missing records prior to
2000 and the difficulty of obtaining duplicate records from either institutional or
public archives have presented an enormous challenge. The College continues,
however, to try to reconstruct these records as fully as possible.

RECORDS FOR INACTIVE CMI STUDENTS: TOTAL 3687

Missing item Percent Complete

High School Transcript 83.6% complete (601 missing)

Admission Application 94.5% complete (201 missing)

| |- .

Health Examination Form 69% complete (1120 missing)

$5.00 Application Fee - . 81% complete (687 missing)
CMI English Placement Test : 75% complete (911 missing)
CMI Math Placement Test : ~72.7% complete (1003 missing)
Letter of Acceptance : 37.5% complete (2301 missing)
Registration Form : 2.7% complete (3587 missing)
Birth Certificate { 12% complete (3236 missing)

T

4

By training personnel to utilize technology more efficiently, the Office of
Research and Planning was able to ensure that the registration process was done
electronically, accurately, and was streamlined to better meet the needs of
students. The School Minder database has been updated to version 7.0. In
addition, faculty and staff were trained on the system to access student records
during registration for Summer and Fall 2005; as a result, faculty were able to
advise students and staff were’able to register them using electronic records.
Faculty were also trained to input grades and daily attendance directly into the
School Minder program for Sl.:lmmer 2005, with an accuracy rate of 100%.

Additional professional development activities of the SCSD staff include the
following:
|
» The SCSD staff participated in an in-house, on-line training coordinated by
the Office of Research and Planning to learn about the various new
features available on the updated School Minder version 7.0 on 11 October
2005.
e The Dean is scheduled to attend the National Conference on Student
Leadership 27-30 October 2005 in San Diego.
o . The SCSD is scheduléd to send CMI’s counseling staff, along with 2
student representatives, to the National Tutoring Association’s annual
conference from 8-12 April 2006 in Costa Mesa, California.

i
H
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In Spring 2005 the SCSD administered a Student Needs Assessment Survey,
Student Alumni Survey, and Focus Group Questionnaires to examine the SCSD
and its programs. The TESOL Grant Director and a Counselor also administered
a College-Preparedness Survey. In addition, the IT Department conducted both
student and faculty surveys to determine the College’s technological strengths and
deficiencies. To focus on the problems reported in the surveys, on 14 October
2005 the SCSD engaged the assistance of the Library Cataloguer, who was the
CMI Grantwriter from March-October 2002, to help review and evaluate the data
generated by the surveys and deévelop a comprehensive plan that will guide the
SCSD to ensure the delivery of:quality services to students. In addition, faculty
and staff were asked to submit recommendations for improvements to the SCSD
and its programs, particularly in regards to student orientation and registration.
As a result of this collaboration, the orientation process for Fall 2005 was much
more student oriented. (See appendices MR 8-A, MR 8-B, MR 8-C, MR 8-D, and

MR 8-E for the resuls of the surveys.)

RESPONSE TO MAJOR RECOMMENDATIONS FROM JUNE 2005 REPORT-

Institutional Planning ’
) .
CMI planning efforts in the paét six months have produced: a Master Plan which
identifies strategic institutional needs and priorities; a Phase I Facilities
Management Plan with significant external funding in place to implement its
recommendations; and a faculty-led Curriculum and Assessment Committee
actively pursuing a series of outcomes and assessment initiatives.

; .

MR 4: The Team strongiy recommends that the College engage in a broad-based,
effective, systema,tic and integrated educational, financial, physical, and
human resources planning supported by institutional research.

Master Plan *

The College has produced a Master Plan, based upon broad-based input from a
variety of stakeholders. Major objectives of the Plan are to:

s Set a Strategic Course for Academics, the Community and Operations;
» Establish Planning as a Consistent, Meaningful Part of CMI Management;
s Articulate Action Plans for Addressing High-Priority Needs.

The Master Plan is intended to serve as a foundation for action, a management
tool, a working reference for College development, and a declaration of major
College initiatives. The Plan contains over fifty appendices that are directly
related to the scope and context of eight chapters. The appendices contain research
data, quantitative decision criteria, specific action plans and community-driven
initiatives that are already contributing constructively to the growth and
development of the College. Tangible examples of the impact of issues addressed
in the Plan include: the role of Board and Presidential leadership; the College’s
organizational structure; academic assessment; student data management and
record handling; and staff evaluation and development.

12
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The Master Plan has been rev1e\ivcd by the Board of Regents and is currently in
use. (See appendix MR4-A for the College Master Plan.)

i

Facilities Plannmg

——

Due to the interrelationship of thc College’s actions in response to the Major
Recommendations listed bclow the reply has been integrated into a single

narrative, ;

MR 15: The Team strongl} recommends that the College develop a comprehensive
facilities and capit:a] outlay plan that includes all sites, links justification
and need to the educational program, and provides evidence of broad based
participation in p!anning.

i

MR 18: The Team strongly recommends that the College establish a systematic
review process that results in the timely implementation of improvements of
the physical condition of all facilities, paying particular attention to
correcting dangerous, substandard, and unhealthful conditions observed

throughout the campus.
' H

An assessment team from the lr’aciﬁc Business Center (PBC) in Honolulu, Hawaii,
completed its initial report of findings for the Facilities Master Plan on 7 October
2005, based in large part on the direction of the College Master Plan. CMI
contracted with the PBC to collect data, conduct an initial assessment of the
College’s facilities, and develop a Facilities Master Plan linked to the College’s
Master Plan. As part of the first phase of developing a comprehensive Facilities
Master Plan, the PBC sent two representatives, Dr. Fred L. Creager and John
Kassel, to CMI in August 2005. Dr. Creager and Mr. Kassel conducted interviews
with all members of the CMI community, as well as various stakeholder agencics
in the RMI community in an effort to facilitate the broadest possible participation
in the process. They also integrated the goals and vision of the College’s Master
Plan into their assessment. A U.S. Department of Interior Technical Assistance
Grant in the amount of $60,156.10 funded the study.

The report is the first step in the phased development of a comprehensive campus
for an eventual anticipated enrollment of approximately 1300 students at the CMI
Uliga site. The buildings planned for the future development will include the
necessary facilities for increasing the college to the ultimate role envisaged for
this site. Iis central features include:

®  Acadeniic fucilities |

o Classroom Buildings -- Adding to the approximately 11,000 sq ft existing
teaching with approximately 20,000 sq fi. of new classroom buildings
interconnected at both floor levels and incorporating various sized teaching
and tutorial spaces, labs, and faculty offices.

o Learning Résource Center-- Approximately 25,000 sq fi incorporating
CMI/Public library, information technology, the Nitijela (RMI Lower
House) library archives, Micronesian Collection, and the Nuclear Institute.

e Student Facilities '

o  Siudent Center--Approximately 15,000 sq ft incorporating common
staff/student cafeteria, student center/offices, lounge's meeting spaces,
bookshop, and copying.

13



o Dormitory -- Approximately 5,000 sq ft of existing dormitory space
incorporating sleeping~study accommodation for students living in small
group suites. Approximately 9,000 sq fi of new dormitory space
incorporating living study accommodation for single studenis.

o  Health Center/Faculty Offices - Approximately 3,000 sq fi of existing
Jaculty offices requiring partial remodeling to incorporate a health center.

o  Sports and Cultural Center-- Approximately 8,000 sq ft incorporating
practice and performance spaces, studios for dance/Fitness, meeting spaces,
gym, indoor and owdoor sports.

e Suppori Facilities X

o Administrative Buildings - Approximately 10,000 sq ft of new space
incorporating Presidents office, Business affice, Students and Community
Services (SCSD), and Personnel Office. The focal point for visitors entering
the College site, this building also has the dual role of being the "hub” of
the overall campus, hence the strategic location central to all activities.

o Central Stores/Maintenance -- Approximately 10,000 sq fi incorporating
maintenance workshops, offices and staff facilities plus a central store for
managing equipment and material supplies for all CMI campuses.

o Pedestrian circulation systems, covered where possible to provide sheltered
access between buildings. Formal/r‘nanna! landscaped spaces between and
about buildings.

0 Appropriate levels of roading and on-site parking for staff, students, service
and deliveries, solid waste removal, maintenance, emergency vehicles and
visitors. :

The report concludes: .
[A]s to the phasing of the elements of the plan - the design and construction phases of the
first elements of the campus plan can be started immediately pending approvals and
funding. With funds available through the generous support of the Republic of China
(Taiwan) fsic.] the design phases can be underway in short order. The area designated for
the new classroom building is clear and needs only to have the playing basketball /
volleyball court used by the community relocated. In fact, it can be arranged so that there
will not even be a period when the very popular field is out-of-service.

CMI received $1,000,000 from Taiwan (Republic of China) in FY 2005 for the
implementation of this plan. Another $1,000,000 is pledged for FY 2006. With
this funding in place, negotiation on thé design phase has already begun. (See
appendix MR15-A for the ful{ report by the PBC.)

As of August 2004, a major rémedial improvement project was undertaken by a’
private contractor and managed by the Ministry of Public Works (MPW). The
CMI Physical Plant acted as the “client representative,” and facilitated the
implementation and completion of that project.

In addition, since CMI is now responsible for its utility bills, utility conservation is
a priority for the Physical Plaflt Division.

}
Overall, preventive maintenance, utility conservation and ADA requirements have
been emphasized in all of CMI’s improvement projects; major projects include the
renovation of the former GED offices to house the new SCSD center, the
renovation of the Nursing dormitories, the installation of a new security center,
classroom improvements, and library renovation. The Business and Computer
Science Department moved to the former Upward Bound building, allowing for
the creation of a new computer lab to be housed in that space. The Teacher
Education Center (TEC) has a]so been converted into a computer lab for

14



!
!
)
'
\

education majors, and was funded directly by the Teacher Quality Enhancement
Grant (TQEG). These improvement projects continue to be implemented for
FY2006. (See appendix MR18-A for a list of projects undertaken by CMI
Physical Plant since August 2004.)

Planning for Educational Pro'grams
I
MR 5: The Team strongly recommends that the College establish regular processes
and a systematic approach to the planning, development, implementation,
and monitoring of its educational programs.

In February 2005, based on the recommendation of Dr. Karen Nulton, the
Curriculum Commlttee changed its name to the Curriculum and Assessment
Committee (CAC) to hlghllght its new charge to consider assessment as an
ongoing process that is carefully implemented to improve the performance of
individuals, programs and the institution. Since its inception, the CAC has guided
departments in the drafting and implementation of Student Learning Outcomes
(§L0Os), and has mapped courses offered to skills valued in the SLOs for each
department. Finally, the CAC has made available to all department chairs the list
of current course outlines. All outlines up for biannual review in 2005 have been
evaluated. All outlines will be revicwed for appropriateness to departmental
programs by January 2006. The main focus of this review is on methods of
assessment. (See appendix MR 5-A for Dr. Nulton's Assessment Consulting

Recommendation. ) :

¥
In addition, all members of thé CAC have participated in targeted sections of the
“4Faculty.org” courses: Assessment; Writing Across the Curriculum; Building
Your Syllabus; and Grades and Testing. While the CAC is at the forefront of
understanding and implementing best assessment practices, the charge of its
members, which include all Departmcnt heads, is to bring best assessment
practices to each faculty in every department. This dissemination approach is
reflected in the following activities:

1. English department training in holistic scoring, lead by the CAC Chair, and
based on a one-week off-site holistic training and implementation session
recommended by Dr. Nulton.

a.  During program review, the English Department implemented
portfolio assessment practices to be used throughout the English
Department writing program. In August 2005, the department
assigned weights to the portfolio, so that all grading scales would be
consistent. All writing courses offered within the English Department
now require a student portfolio.

b.  Training in holistic scoring was offered using nationally normed

. writing samples at an English Department retreat in October 2005.

2. Discussion with depalftment chairs aimed at assessment of Writing Across
the Curriculum as a significant part of interdepartmental implementation
(as recommended in the Assessment Report). The CAC Chair attended and
presented at the Writing Program Administrators (WPA} pre-conference
workshop held in July 2005 at the University of Alaska, Anchorage, which
led to recommendations for the CAC to develop a plan to ensure more
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courses aimed at wntmg within the discipline and Writing Across the
Curriculum. :

3. Academic Program Rcview process implemented.

4. The CAC has 1mplemented an academic program review procedure for all
departments. Three dcpartments (Education, Nursing, and English) are
currently under review. Each program under review has submitted to the
CAC a matrix based on expected learning outcomes in order to identify the
areas where a concept is introduced, reinforced and mastered at the
appropriate levels of understanding. Through this matrix, individual
courses may be reviewed for relevance to the program as a whole. This
process once.again disseminates the assessment component of the CAC to
all faculty.

Planning and Academic Learning Outcomes

MR 6: The Team stronglly recommends that the College establish clear tearning
outcomes for its educational programs and courses. The College should
address more fully its stated mission to provide remediation and
developmental programs and services for its students particularly in view of
its student demographics.

In order for the College to more fully meet its mission to provide appropriate
student-centered learning outcomes in regards to the remedial needs of its
students, both the Developmental English and Math programs are undergoing
wide-ranging assessment and feview.

At the direction of Interim President Dr. Troy McGrath, a Developmental
Education Program Review Committee, comprised of three faculty members, the
TESOL Grant Director, an Education Instructor, and a Business/ Math Instructor,
along with three sophomore-level students, has begun to review CMI'’s
Developmental program. Committee members developed two surveys, one for
CMI students and the other for high school students. (See appendix MR6-A for the
surveys.) The intention of the surveys is to determine the degree of satisfaction of
CMI students in the CMI developmental program, and the expectations of RMI
high school students for that program. In addition, the relationship between the
high school curriculum and CMI entrance requirements, as well as the role of the
Ministry of Education, are currently being studied by the committee. The
commiittee is also examining g'he Developmental Program for qualities of its
course design, methodology, contact time, and textbooks.

Under the direction of the Math Department Chair, the Developmental Math
program is currently implementing an online tutorial program called ALEKS
{(www.aleks.com), designed to assess as well as track the progress of
Developmental Math students. Approximately 30-40 students most in need of
remediation are participating in this project. The initial time frame for the project
is one month, and students w111 be evaluated by the program with pre- and post-
tests. Pending the results of this trial period, the Math Department will offer the
program with all Developmental Math courses.
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